
Chair of Southampton Airport Consultative Committee  
 

Background information and role profile  
 

 
Background 

Southampton Airport currently welcomes around 2 million passengers per 
year, and serves a growing route network of around 50 destinations in 
mainland Europe, the UK and Channel Islands. 

The airport is a major economic driver in the region, with 1200 people working 
on site, and is the largest employer in Eastleigh. The economic impact of the 
airport is over £100 million per year. 

The airport’s aim is to grow sustainably, balancing the economic and social 
benefits it brings to the region with its environmental and community 
responsibilities. 

Southampton Airport prides itself on consulting widely with its neighbours, 
business partners and local authorities on its current and future plans.  Since 
1969, the Southampton Airport Consultative Committee has become a well 
respected, independent Committee representing stakeholders’ interests. 

The overarching objective of the Consultative Committee is to ensure the 
future success of Southampton Airport whilst paying particular regard to the 
impact this has on the surrounding communities. In ensuring that stakeholder 
views are given an effective public forum, the Chair has a pivotal role in 
enabling the local community to influence Southampton Airport’s operations. 

The Consultative Committee is a non political forum. 

Department for Transport guidelines state that the purpose of Airport 
Consultative Committees are: 
 

• To enable aerodrome operators, communities in the vicinity of the 
aerodrome, local authorities, local business representatives, 
aerodrome users and other interested parties to exchange 
information and ideas 

• To allow the concerns of interested parties to be raised and taken 
into account by the aerodrome operators, with a genuine desire on 
all sides to resolve any issues that may emerge 

• To complement the legal framework within which the aerodrome 
operates 

•  
However, consultation is not intended: 

• To detract from or constrain the responsibility of the aerodrome 
owner and/or operator to manage the aerodrome 

• Nor to prevent interested parties from raising concerns directly with 
the aerodrome, or through other channels. 

 



The terms of reference of Southampton Airport Consultative Committee 
are sufficiently widely drawn to allow it to consider all matters arising from 
the operation of the aerodrome, and membership is detailed in the 
Committee’s Constitution. The key aims are:  
 

• To foster communication and build understanding between the airport 
and its users, local residents and the business community 

• To consider and comment upon the impacts of the airport’s 
administration, operation and development in relation to: 
- The environment 
- Surface access issues associated with the airport 
- Employment 
- The local, regional and national economy 
 

• To consider any matter referred to the Committee by Southampton 
Airport or any member of the Committee with the prior consent of the 
Chair. 

• To consider and, if appropriate, comment upon any factual and 
consultative reports, from Governmental and other sources, that are 
material to the future character, operation and development of the 
airport 

 
The Role of the Chair 

The current Consultative Committee Chair, Tony Balcombe, will retire from 
the post in the summer of 2011. His successor will be appointed to take over 
from June. The new Chair will be appointed for a minimum period of three 
years.  

The Chair works closely with the Secretariat, which is supported by Eastleigh 
Borough Council and based at the civic offices in Eastleigh. He/she should not 
be closely identified with any sectional interest in order to maintain the 
confidence of the Committee members and stakeholders. The role requires an 
average one day per month, attending meetings or keeping abreast of 
aviation issues and policy development.  
 
There are three main Consultative Committee meetings a year to chair. The 
Committee has appointed representatives from a wide range of interests 
including local authorities, civil aviation, passenger, business and community 
groups, together with Southampton Airport’s Managing Director and 
representatives of his senior management team.  The Chair would be 
expected to attend a pre-meeting with the Hon Secretary and Airport MD to 
agree details.  

The Chair also attends the Technical Working Group, which is held three 
times per year. This sub-Committee enables a smaller group of members and 
aviation experts (including NAT, airlines and the airport) and to discuss 
important technical airport issues in detail, whereas the main Consultative 
Committee meetings discuss issues at a more strategic level.  



The Chair would also be expected to attend the annual Southampton Airport 
Stakeholder Conference, which is a half day event.  

The Chair’s role is: 

• To provide a structured forum for discussion so as to make 
recommendations to Southampton Airport management and other 
bodies when appropriate.  

 
• To encourage a common understanding between interested groups 

about the nature of Southampton Airport’s operation, thereby 
increasing the scope for issues to be resolved amicably. However, 
people interested in and affected by Southampton Airport’s 
operation may have mutually inconsistent viewpoints and it is not 
realistic to expect that all matters of concern will be able to be 
resolved through discussion. 

 
• To ensure the Committee is well informed of the issues under 

consideration 
 

 
• To promote understanding by Southampton Airport of the nature of 

its impacts on local communities and businesses 
 

• To ensure that members are given adequate opportunity to 
represent their views and that no organisation or one group should 
dominate proceedings 

 
• To pursue issues with Southampton Airport and the Honorary 

Secretary on behalf of the Committee in between formal meetings, 
including approving agenda items, and reviewing the Constitution 
from time to time. 

 
It is expected that matters should be resolved by consensus. In general, 
the Chair should avoid taking votes on matters other than those relating to 
the membership of the Committee and its sub-groups. 
 
The Chair is expected to represent the Committee at the Annual Meeting of 
Airport Consultative Committee Chairmen and Secretaries. This is a two-day 
event that is held at a different airport every year. 

The appointment of the Chair is made by Southampton Airport after 
consultation with Committee members. The post is subject to a small 
honorarium plus expenses. 

 

Skills required by the Chair: 

Experience of chairing large meetings. 



• Ability to reach consensus in an environment of differing views. 

• Ability to listen, summarise and act in an objective way. 

• A good verbal communicator   

• Background knowledge of the aviation industry is beneficial but not 
essential. 

 

Drafted on 26th January 2010 

 


